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YTBBpPAUN,

[ekaH Ha ®BM:..

(mou. a-p A. MNetkos)

NMPOTrPAMA
33 KOHKYPCEH U3MUT Ha AOKTOPAHTY B PE/IOBHA 1 3a[104Ha chopMa Ha obyueHne no

"OpraHusauus 1 ynpaBrieHWe Ha NPOM3BOACTBOTO" (MHAYCTPUA)

1. ®opmMu Ha obLecTBEHA OpPraHM3aLus Ha NPOM3BOACTBOTO

KoHUEHTpaLus 1 AeKOHLEHTPaLWS Ha Npon3BoACcTBOTO. Cneuranusaums 1 aecneynannsaums Ha
NPOM3BOACTBOTO - CUCTEMA OT MOKa3aTeny 3a XapakTepusvpaHe PaBHULLETO Ha creuuanvsauns v
[ecreuuanusaumnsi Ha npousBoAcTBOTO. KoornepupaHe Ha NpousBoACTBOTO. [AMBEPCUMK3LMA Ha
NPOM3BOACTBOTO. KbCTEPBT - OpraH13aLMoHHa hopma 3a nofobpsiBaHe Ha KOHKypeHTocnocoGHoCTTa
1 eheKTUBHOCTTa Ha NPON3BOACTBOTO.

2. MpeanpuAaTneTo M HeroBaTa opraHu3auus

CBLUHOCT 1 XapakTepHu YepTu Ha NpeanpusTUeTo. Knacudukaums v kpaTka XxapakTepucTuka.
Mpon3BoACTBEHN (hakTopU U Cpefa Ha NPeAnpuUATUeTo. MpUHUMNEH MOAEN Ha (yHKUMOHMpaHe,
1360p Ha MeCTOMOIOXEHNE W NPOEKTUPaHE Ha NPEeANPUSTUETO.

3. TeopeTM4HU OCHOBM Ha OPraHM3aLMsTa U YNPaB/IeHNeTO Ha NPON3BOACTBOTO

CbLHOCTHA XapakTepucTuka M oBXBaT Ha opraHusauusTa Ha cupmata. OcHoBM Ha
OpraHn3aumMoHHOTO CTPYKTypupaHe. OCHOBHY NpaBuna Ha OpraHn3aLMoHHOTO CTPYKTypupaHe. Buaose
OpraHu3auuWoHHn CTpykTypu. KonuyecTseHu napameTpy Ha OpraHu3aunoHHWTE CTPYKTYpW Ha
yrpasnexue.

4. NMpou3soACTBEH Npouec

CBLUHOCT U Brusiel GakTtopy BbpXy MPOW3BOACTBEHUS npouec. Buaose npoussoacTseHn
npouecu 1 cTpykTypa. OCHOBHI €NeMEHTU Ha NPOM3BOACTBEHNS Npouec. MpuHUMNK 1 nokasatenu 3a
OLIeHKa Ha OpraH13aLnaTa Ha NPOM3BOACTBEHNS NPoLeC.

5. Knacuyecku ¥ cbBpeMeHHN (DOPMM Ha OpraHU3aLUA Ha NPOU3BOACTBEHUTE NpoLecH

CbLUHOCT Ha TUNa Ha MPOU3BOACTBEHMUS NPOLIEC U HEroBaTa opraHusaLms. MHamenayanta opma
Ha OpraHn3aums Ha NpoM3BOACTBEHUTE Mpouecy. [pyrosa v npeaMeTHa dopMa Ha opraHusauns Ha
nponsBoAcTBeHNTE npoueck. MoToYHa opraHuaauusi Ha NpoN3BOACTBEHUTe mpolieck. ChLUHOCT Ha
NOTOYHaTa OpraHuaaLus. MOTOYHM AMHUM. BUAOB NOTOYHY NIMHINY - XaPaKTEPHU YEPTH, MPeAnMCTBa 1
HEAOCTaTbUM Ha MOTOYHAaTa opraHuaauns. OpraHu3aunsi Ha BHEAPSBAHETO Ha MOTOYHUTE SIMHUM.
CbBPEMEHHM, PaLMOHANHN 1 ePeKTUBHI (OPMI Ha OPraHu3aLns Ha NPOM3BO/CTBEHUTE NPOLIECH.

6. OpraHn3auus Ha NPOU3BOACTBOTO B NPOCTPAHCTBOTO
TexHONOrMYHO-NPON3BOACTBEHN BPB3KN U (hakTopu. MpOCTpaHCTBEHO pasnofnoXeHne Ha
npou3BOACTBEHUTE 3BEHA U Ha paﬁOTHVITe MecTa.

7. OpraHu3auus Ha Npou3BOACTBOTO BbB BPEMeTo
OCHOBH MOMOXeHUs NpU OpraHu3vpaHe Ha NPOM3BOACTBOTO BbB BpeMeTo. CbLHOCT, CbCTas U
CTPYKTYpa Ha NPOM3BOACTBEHNS LIMKbI Ha Cepusi 3aenus. HesasbpLueHo NpoM3BOACTBO.

8. YnpaBrneHue Ha ycnyrute

CepBU3EH TPUBMBIHUK MpU  MEHWIKMBHTA Ha ycnyru. CTpaTernyecko ynpaeneHve Ha
npeAnpusTUaTa 3a ycnyru. Kayectso Ha ycnyrute — notpebutencka yaoBNETBOPEHOCT, CEpBU3EH
nnaH, 6a3oB MoZien 3a ynpaBNieHne Ha KaYecTBOTO Ha ycnyruTe.

9. OpraHu3aumsa Ha MH(PACTPYKTYPHUTE CUCTEMM U NpoLecun

CBLHOCT U OCOBEHOCTW Ha WHGPACTPYKTYpHUTE cucTeMu U npouecu. OpraHusauns Ha
eHepruitHute npoueck. OpraHn3auns Ha peMoHTHUTe npoueck. OpraHusauns Ha TPaHCMopTHUTE
npouecy. OpraHusaLums Ha cknagoBuTe npouecn. OpraHusauus Ha npolecuTe Ha TexHosornyeckara

VHEpacTpyKTypa.

10. OpraHusauus Ha Tpyaa

CBLUHOCT, ChAbpXaHue 1 3afaun. Pasaenexue u koonepupaHe Ha Tpyaa. Popmu Ha
opraHusauus Ha TpyAa - NHAVBUAYanHa opraHu3aums Ha Tpyaa; KonekTueHa hopma Ha
opraHu3auus Ha TpyAa (MpOU3BOACTBEHN EKUNK); MPOrpechBHN HOPMI Ha MHAUBUAYaANEH TPyA.

11. OpraHu3auus Ha paGoOTHOTO MACTO
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C'bLLlHOCT‘ ©/IeMeHTa 1 U3NCKBaHMUS KbM OpraHusauusaTa Ha pa6oTHOT0 MSACTO. 06SEEE)K,C(8H6 Ha
paBoTHoTO MscTo. MnaHnposka Ha paBoTHOTO MsicTo. OBCNyxXBaHe Ha paboTHOTO MSACTO.

12. OpraHu3auua Ha HOPMUPAHETO Ha TpyAa
CBLUHOCT 1 3Ha4YEHMe Ha HOPMUPAHETO Ha TpyAa. TpyAoBM HOPMU M HopMaTuBM. MeToaqu  Ha
HOpMUpaHe Ha TpyAa 1 0GOCHOBKA Ha TPYAOBUTE HOPMU U HOPMATUBM.

13. MnanupaHe
METD}:U/I 3a NporHosupaHe. I'Ipouecm Ha nnaHupaHe B opraHusauuaTa CTpaTeereCKw acnekTu Ha
nnaHupaHeTo. Bm,qose mogenu.

14. MoTuBupaHe
MotuBauus 1 moTuBaumMoHeH npouec. MoTusaLmonHu Teopuu. Cuctema 3a MoOTUBALMS.

15. ¥npaBneHcko pelweHune
Bunose ynpasneHcky pelueHns. MeToam 3a TbpceHe Ha TBOpHecKM peluerms. EcekTUBHOCT Ha
peweHnaTa

16. UHOBaUMM U MHOBALIMOHHM CTpPaTernu

MHoroobpasue Ha MHOBaLuMTe - KBanudukaLus Ha UHOBALMUTE. VIHOBALMOHHM CTpaTernn — Ha
6a3a aHanua Ha KoHKypPeHLMsITa Ypes 3Cne/jBaHe ANHaMMKaTa Ha MHOBALMOHHMS NPOLEC B OTPachNa;
cTpaTervi 3a noAAbPXKaHE Ha VHOBAUWOHHATa KBasMpeHTa. BuaoBe MHOBALMOHHW MPOEKTM —
M3CNeaoBaTenckn 1 BEHUBLPHU.

17. PUCK NPU MHOBaLIMOHHUTE NPOEKTH
HeobxogumocT oT puckos noptdeiin. MMpoueaypa Mo CbCTABSHE HA PUCKOBUS MOPTAIEn.
KpuTepun 3a cbeTas Ha nopTdeina puckose.

18. CTOWHOCTHM KaTeropuu u eqyeKTUBHOCT

KanutanHu BRnoXeHWs - CbLUHOCT M MOHsITMEH anapar. CTPyKTypa M M3TOYHWLM Ha CpeacTea.
CebecTolHOCT 1 LeHu. 3annaTa U BUAOBE 3annati, MACTOTO Ha TpyAa. ®UHaHCK U peHTaBUMHOCT.
BsaumootHoweHus ¢ Glogxeta, GaHkMTe U pasmuuHUTE nasapu  /CTOKOBM, ChUHAHCOBMY,
3acTpaxosarenHi/. LieHH KHKa 1 TAXHOTO 3HAYEHMUE 38 Pa3BUTUETO Ha MKOHOMMUKATA.

19. KOHTPONMHILT B OpraHM3aumsTa Ha NPOM3BOACTBOTO

20. UHTerpupaHu cucTeMM 3a ynpaBrieHue

CucTemm 3a ynpasneHne Ha kayecTsoTo. CUCTEMM 3a yripaBneHne Ha okonHata cpega. Cuctemu
3a ynpaeneHue Ha 3ppaseTo v GesonacHocTta npu pabota. CucTemu 3a ynpasnenne Ha
6e30nacHoOCTTa Ha  XpaHWTenHM MpoAykTM. CUCTEMM 3a yhpaBneHWe Ha CurypHocTTa Ha
vHopmaumusTa. MHTerpupaHe Ha cuctemara 3a ynpasneHue.
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